Our Public Engagement Activity
2019-20
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Your Police and Crime Commissioner, Alun Michael, is an elected
representative who works to ensure South Wales Police is running
effectively.

The Commissioner’s aim is to cut crime and maintain an
effective police service, as well as hold the Chief
Constable to account.
The Commissioner is also responsible for ensuring that
the policing and safety concerns of our diverse
communities are heard and addressed.
Engaging with communities across South Wales is an
important aspect of the Commissioner’s role, as it helps to provide a richer picture of
local concerns and enables him to better undertake his duty to hold the force to
account on your behalf.

Our commitment to public engagement
We recognise that in order to represent our communities
with integrity, we need to establish two-way methods of
communication that involve, interact with and listen to
our communities. Our Engagement Strategy sets out our
commitment to delivering meaningful engagement and the
methods in which we do this.
This report summarises the core engagement activity that
the Commissioner and his team have undertaken during
the 2019-20 financial year and is aligned with the priority
areas set out in our Engagement Strategy.
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The Commissioner is dedicated to giving local residents opportunities
to share their views on issues that affect them and their local area.

To enable residents to speak directly to the Commissioner and his team, we
organise and attend a variety of engagement activities so that the Commissioner is
visible and accessible to the community.
An outline of the events attended during 2019/20 are provided below:

Community Walkabouts
The aim of a community walkabout is for the Commissioner to meet local residents
and discuss crime and community safety concerns.
They provide the Commissioner with an opportunity to
understand how specific crime and safety issues
impact on communities and what people feel about the
policing response.
During 2019/20, the Commissioner visited
communities in Pontypridd, Maesteg and Butetown,
following increased incidents in anti-social behaviour
and knife crime.
Feedback captured from residents during the course of
the walkabouts included concerns about a lack of police
visibility, general deterioration in behaviour around town
centres, and visible consumption of drugs and alcohol in
daytime hours. The majority of residents who spoke to
us were positive about South Wales Police and said
that they felt the police “had done a good job” in
responding to incidents and felt “happy” with the service
they had received.
Following each walkabout, the Commissioner met with
the local neighbourhood policing team to discuss the
feedback from residents.
The information was also used to influence the policy
and project activity of the team.
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Community Events
To help us extend the reach of our engagement to
diverse communities across South Wales, the
Commissioner and his team attend a number of
community events throughout the year.
These events provide excellent opportunities for us to
inform communities about the role and work of the
Commissioner, whilst also encouraging residents to
share their feedback with us.
Between June and September 2019, the team engaged with approximately 2,000
individuals at a variety of events, which included adults, children, victims and
survivors. An overview of some of the events we attended are outlined below:
Shirenewton Open Day
The Shirenewton family open day provided us with an
opportunity to speak to the gypsy/traveller community
about their trust and confidence in the police and their
experiences of reporting a crime. Conversations with
residents enabled us to gain an insight into how the
police were generally perceived amongst the community
and the cultural complexities that prevented a number of
the gypsy/traveller community from reporting crimes.

Adfest
We were pleased to be invited to attend the All Wales
People’s First ‘Adfest’, which is an annual event for
people with learning disabilities. Having a stall
presence at this event provided us with an
opportunity to speak to people with learning
disabilities about the role of the Commissioner and
the work we do to help prevent and reduce crime.
This was particualry important when the majority of
individuals we spoke to had never heard of the Police
and Crime Commissioner before. We also raised awareness about hate crime and
how individuals could report to the police if they ever experienced a hate crime or
incident.
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Joint Emergency Services Family Fun Days
We attended four family fun days based in Cardiff,
Rhondda Cynon Taf, Swansea and Bridgend. We
utilised these events to build our understanding of
people’s policing priorities and safety concerns. By
talking to residents across four different localities,
we learned that the same issues were concerning
and affecting communities. The majority of these
concerns were based on issues that residents were
experiencing in their community, whilst some
concerns were based on perceived threat, influenced by incidents reported on the
news, both regionally and nationally. To help us capture this information, we used
our ‘house token box’ and asked residents to tell us what policing issues they were
most concerned about, by placing tokens in the box that reflected their main
concern. The results from this activity highlighted that all four locations had the
same ‘top 3’ policing concerns. These were:

Knife Crime

Anti-Social Behaviour

Drugs and Substance Misuse

Residents in Cardiff told us that knife crime was their biggest concern, whilst residents
in Swansea, Rhondda Cynon Taf and Bridgend told us that drugs and substance
misuse was theirs.
Many residents we spoke to told us they felt that the
use of drugs and substances had become more
visible in their communities, to the extent that even
their children were aware of what was happening in
their neighbourhood. Residents felt that those
involved in drug dealing had become complacent
and no longer attempted to “hide what they were
doing”. A number of adults and young people also
discussed their concerns with us about the
increases in knife crime. Parents and grandparents shared their concerns with us
about the culture their children were exposed to. They also feared that their children
may feel pressurised into carrying knives in order to protect themselves.
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A number of young people also spoke to us about how some of their peers had
considered carrying a knife in case they were ever attacked.
The below quotes illustrate some of the direct feedback we received:

In addition to encouraging adults to share their feedback with us, we also engaged
with 288 children, between the ages of 2 – 16 years old, who were willing to share
their thoughts with us by completing our ‘young voices’ questionnaire.
When we asked them how they felt when they saw the police, the majority of
children and young people expressed they felt safe or happy. An overview of all the
responses we received are illustrated below:

To help us gain an insight into how some children
perceived the police, we asked them what they thought
the police did and why they were important. It was
pleasing to see that an overwhelming amount of children
and young people saw the police as people who
provided “safety” and “help” and that they would
approach the police if they felt they were ever in trouble.
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A lot of young people acknowledged that society would breakdown very quickly if
there was no police and that “people would do what they wanted and commit crime”.
Some of the direct feedback from children and young people is illustrated below:

The open and honest conversations we’ve had with individuals at these events has
enabled us to hear first-hand the issues our communities are experiencing and their
general views of local policing. This is vital for us to understand when the work that
we do aims to tackle and prevent crime and protect the most vulnerable in our
communities.

Consultation
On an annual basis, the Commissioner consults with
the public about the amount they contribute towards
the ‘police precept’. The police precept is the amount
that we contribute towards policing as part of our
council tax payment and is a vital part of policing.
The Commissioner is responsible for allocating the
police budget for South Wales Police in consultation
with the Chief Constable.
Before the Commissioner decides on the precept level for South Wales, he is
committed to ensuring that he consults with the public in order to understand their
views ahead of making a decision.
In 2019, we ran our precept consultation via a survey, which ran for a five-week
period in December. We also developed a Our Policing Contribution leaflet outlining
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key information about the police precept, in order to assist residents with making
informed decisions when completing the survey.
To ensure the survey was accessible, we created and publicised the survey online
and via face-to-face engagement events. An easy read version of the survey was
also produced and shared with disability organisations to increase participation from
individuals with learning disabilities.
1,073 residents living in the South Wales area completed the survey;
-

86% completed the survey online
12% completed the survey face to face with members of the team
2% completed an easy version of the survey.

The survey results highlighted that 73% of residents were willing to pay more per
month towards their council tax to support policing in South Wales, with the majority
(68%) telling us they would be prepared to pay an extra £2 a month.
In addition to asking residents about their police precept
contributions, we also asked people to tell us about policing
issues they felt were a priority for the police to tackle, as
well as their feedback about the service provided by South
Wales Police.
A detailed report of the survey responses and feedback is
outlined in our Consultation Summary Report.
The information and feedback received via the police
precept consultation assisted the Commissioner in his
decision-making when setting the precept level for 2020/21.
The Commissioner presented his precept proposals to the Police and Crime Panel in
January 2020 and the consultation findings were discussed as part of this meeting.
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The Commissioner is committed to providing younger people with
opportunities to give us their views about policing issues that affect
them and their communities.
During 2019/20, the Commissioner received a
number of invitations from Colleges and Universities
to speak to students about his role and the work of
the team.
These opportunities enabled the Commissioner to
not only promote his role and the work delivered by
the team, but to also encourage a two-way
conversation with young people about policing and
his approaches to reducing and tackling crime.
The team have also facilitated a number of workshops with young people about the
use of stop and search and their encounters with the police. Working in partnership
with Race Equality First and Tiger Bay Boxing Club, the team have been able to
provide opportunities for young diverse people to share their experiences with us in a
safe and open environment.
The aims of the workshops were for us to:
 understand the views and perceptions of young
people about the use of stop and search and the
experiences from those who have been stop
searched.
 educate young people about their stop and
search rights.
 provide young people with the opportunity to
share any issues or concerns they had about
police practices.
Feedback gathered from these workshops will form part
of a wider piece of research that the team are currently
progressing in relation to community perceptions and
experiences of stop and search in South Wales.
The outcome of this research will be presented and
discussed with South Wales Police at the end of 2020.
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Improving outcomes for victims of crime is a key priority for the
Commissioner. He firmly believes the ability to provide effective support to
victims flows from their voices being heard and our ability to listen and
learn from the direct experiences of those impacted by crime and antisocial
behaviour.
As part of the Commissioner’s scrutiny and oversight role of South Wales Police, the
Commissioner’s team operates a ‘Scrutiny and Accountability Board’, which
considers how South Wales Police’s performance and service delivery impacts on
the public and victims of crime. In 2019/20, our annual scrutiny programme reviewed
various aspects of the police service, including:


Hate crime



Stalking, harassment and coercive control



Knife Crime



Anti-social behaviour



Victim satisfaction

To ensure that victim experiences formed a central part of these scrutiny processes,
we worked with local service providers to facilitate focus groups, individual meetings
or online surveys with victims of crime. The feedback we gathered from victims
formed an integral part of our evidence gathering for each of our scrutiny topics.
Lessons learned from victim experiences has enabled a number of
recommendations to be made around victim-centred approaches and ways to
improve victim satisfaction. A detailed report of our scrutiny programme and the
outcomes arising from our scrutiny reviews are outlined in our ‘Annual Scrutiny
Report’
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Engagement has a central role to play in helping us deliver our objectives
for the communities of South Wales

Engaging with our communities is pivotal to the work that we do in preventing and
reducing crime. Understanding the needs, concerns and
experiences of our communities helps us to ensure that our
planning, response and implementation of work, reflects
what communities are telling us that they need.
Every aspect of our engagement activity throughout the year
has informed and shaped our working practices, policy
development and decision-making. We will continue to work
with our partners, the public and victims of crime to ensure
that their voices continue to influence and direct the work of our team.
We endeavour to engage with and involve
communities using a variety of creative and accessible
methods. However, we will also continue to review and
improve on the way in which we develop and deliver
our engagement, in order to ensure that our reach and
approach provides equal opportunities for our diverse
communities to participate with us.

If you would like to involve the Commissioner or his team in a local event that you're
organising, ask him to meet with a local community group, or provide an input at an
event, please contact us on:

engagement@south-wales.police.uk
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To find out more about your Commissioner
follow us via:

/commissionersw

www.southwalescommissioner.org.uk

Or contact us via:

commissioner@south-wales.police.uk

01656 869 366

Cowbridge Police Station,
West Gate,
Cowbridge,
CF71 7AR

We welcome correspondence in Welsh and English
This document is also available in Welsh
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